
ICCES Oversight Committee  

Minutes of Meeting 

 

Facilitator: Jason Bergbower 

Date: February 10, 2012 

Location: Grandview – Arvada, CO 

Attendees: Chad Cornelius, SCAO CIO; Jerry Marroney, State Court Administrator; 

Tracy Walter, Senior JBITS Manager; Jason Bergbower, Manager of E-

Filing Services Linda Bowers, Court Services Manager; Jon Swyers, 

Technical Services Manager; Mike Jacobs, ICCES Programming Services 

Supervisor; Brian Medina, JBITS - ICCES/PAS; Sherry Foco, JBITS - 

ICCES/PAS; Tom Romola, Private Collections; Sabino Romano, 17th 

Judicial District Judge;  Mike Sullivan, Division of Water Resources; Jody 

Grantham, Division of Water Resources; Amber Roth, 1st Judicial District 

Clerk of Court; Sabra Millett, 2nd Judicial District Clerk of Court; Reba 

Nance, Colorado Bar Association; Rita Trujillo, Denver County Court; 

Mary Celeste, Denver County Court Judge; John Kuenhold, Water Court 

Judge; Rick Wyant, WDS; Tom Villani, WDS; Dave Gustafson, WDS; 

Jacques Machol, Machol and Johannes, LLC; Julie Hernandez, Public Pro-

Se Litigants Rep (Colorado Springs) 

 

Via phone: Deborah Sather-Stringari, 11th Judicial District Clerk of Court; 

Andy Toft, Colorado Bar Association; Mary Celeste, Denver County Court 

Judge; Ken Courville, Machol and Johannes, LLC; Son Nguyen,  
   

Note Taker: Jon Libid – JBITS – ICCES/PAS 

 

 

Time Agenda Item Presented By 

9:00 AM Small Claims Update Chad Cornelius 

Discussion:  

 From meetings held in December and January, we’ve decided to hold the small claims 

project as is in the 1st and 17th Judicial Districts; rolling it out statewide would take away 

staff time that would be devoted to meeting the project deadline. 

 The jPOD thin-client (web app) will be rolled out to the 1st and 17th Judicial Districts for 

testing once initial development is complete. 

 We have been meeting with Denver County Court for the past four to six months. They 

will not be part of the initial project launch because of time and staffing. We are looking 



to have them on board approximately six months after going live with our system and 

making sure both sides have adequate staffing and stability.  This time estimate may 

fluctuate depending on the severity of issues needing addressed after the launch date. 

 Our goal is to have the system up and running by October 1st so that we can begin 

piloting the system with law firms and collection agencies, after determining who those 

will be. 

Decisions: 

 

Time Agenda Item Presented By 

9:06 AM Personnel Changes Jason Bergbower 

Discussion: 

 Mike Jacobs has been hired as the ICCES Programming Supervisor. 

Decisions:  

 

Time Agenda Item Presented By 

9:06 AM Billing Jason Bergbower 

Discussion: 

 There are three current proposals for billing with SIPA: 1) No credit card; 2) with credit 

card, and costs spread out across the board; 2) with credit card, except for VISA, with a 

3% charge. VISA doesn’t allow us to charge fees for using credit cards; however, they 

constitute 80% of credit card usage. 

 Jerry Marroney: we need to put together an internal user group (firms, water agencies, 

collections) so people who use the system a lot can give input as to each option’s 

consequences. SIPA may be willing to replicate the current 30-day invoicing system, but 

this would be done with additional costs. 

 Tom Romola: Where do we stand on reducing e-filing fees? 

Jerry Marroney: We will need to know what our payment plan will be, as well as what 

revenue will be generated in order to answer this. 

Decisions:   

 

Time Agenda Item Presented By 

9:13 Mail Vendor Jason Bergbower 

Discussion: 

 We will be going with Output Services (OSI) as our mail vendor. They are based locally in 

Boulder, and they currently handle our jury service. 

Decisions: 

 



Time Agenda Item Presented By 

9:16 AM Court Services Update Linda Bowers 

Discussion: 

 We are waiting for a reply from the full Civil Rules Committee regarding proposed rule 

changes to Rule 121 and 305.5;  Linda will present these Rule changes at the February 

Rule Committee meeting.  

 Time calculation Rule changes went into effect for civil cases on January 1, 2012. 

Additional changes to the criminal rules and rules regarding garnishment time 

calculations (extending the Claim of Exemption from 10 to 14 days) are not yet in effect. 

This change will occur on July 1st. 

Decisions: 

 

Time Agenda Item Presented By 

9:18 Technical Services Jon Swyers 

Discussion: 

 Our new iSeries server is in place and running. ICCES is now on the new server  and is 

running faster (i.e. returning queries faster, etc.).  

 The Document Management System (DMS) files have been migrated to the new NetApp 

SAN solution offering an increase in performing and redundancy.  

 The new infrastructure is in place and ready to be expanded  to jPOD. 

Decisions: 

 

10:23 AM Break 

 

Time Agenda Item Presented By 

9:20 ICCES File Builder Demo Brian Medina  

Discussion: 

PARTY SCREEN 

 Tom Romola: can the party type and plaintiff name fields be defaulted and/or hard-

coded to a particular plaintiff? This would make things more efficient for collections 

agencies. 

Jerry Marroney: This is something that can possibly be set up at the organization level in 

account settings. 

Deborah Sather-Stringari: can we build in a functionality that shows the court’s open 

dates and holidays? 

Tracy Walter: This is a functionality that is now available in the Small Claims module; we 

will need to look at how to incorporate this into the other case types. 



SERVICE SCREEN 

 Reba Nance: suggestion to change wording on this screen to “Official Address on Record 

with the Court” to make it clearer to users. 

REVIEW AND SUBMIT SCREEN 

 Andy Toft: the Review and Submit page on LexisNexis was very helpful in that it made 

you make sure you had attached the correct document. Is this in the new system as 

well? 

Brian Medina: This is available now. We may have to make the language more 

conspicuous (color change?) for the users. 

Sherry Foco: we currently also have a pop-up that stops users and confirms that he or 

she wants to submit the filing. 

GENERAL 

 Jerry Marroney: Can we pull staff from various firms now and get feedback? 

Chad Cornelius: Jason has reached out to the bar to start input-gathering process via 

user groups and firms. 

John Kuenhold: Brian, Jason and I received valuable feedback from a paralegal group as 

well. 

Chad Cornelius: we need to establish an individual point of contact from each user 

group so we can organize and efficiently address user-reported issues. 

Mary Celeste: we need to make sure we get user groups for the other incoming case 

types as well. 

 Brian Medina (demonstrating the ICCES Organization screen): this may be the place 

where we add organization defaults for File Builders 

Chad Cornelius: this is also the same page where billing information is handled. 

 Jerry Marroney: SIPA comes very highly recommended to us. They have plenty of 

capabilities and already work with other state agencies, so we know they can handle 

this system. It will also help when Denver County Court comes online as SIPA has 

worked with similar systems. 

 Mary Celeste: is there a projected launch date for Denver County Court? 

Jerry Marroney: we estimate this will be six months after the initial launch, but we will 

continue to meet on a monthly basis to determine this. We would like to be stable and 

fully staffed before we launch. 

 10:04 End Demonstration. Break. 

Decisions: 

 

Time Agenda Item Presented By 

10:16 jPOD Demo Tracy Walter 

Discussion: 



 We have about 80 court staff members signed up to do testing with us, but we would 

like to do more preliminary internal testing before these screens are released to the 

testers. We can likely do this by Monday as we already have their securities and 

permissions set up. 

 Deborah Sather-Stringari: will there be improvements made to the financial section that 

can reflect who paid the receipt? It is currently difficult to look through. 

Tracy Walter: the financial module is still currently in the planning and development 

stages, so it will be simpler and easier to see who paid for what. 

 Reba Nance: (re: statewide search) will the state be able to receive a larger percentage 

of the income from these searches? 

Linda Bowers: we currently have a contract with CoCourts and do receive income from 

them. We are contractually obligated to use their services. 

Chad Cornelius: we already currently have a web access system for government 

agencies to access court information. This is up and running. (Over 13,000 users – Linda 

Bowers) 

 Mary Celeste: is communication from clerk to judge, judge to clerk, clerk to division, 

available in jPOD? 

Tracy Walter: clerk to judge communication is currently available; a further 

communication system is being developed. 

Chad Cornelius: the communication piece was recently demonstrated to a judge user 

group. There was concern regarding the privacy of the notes once they become part of 

the record. 

Jerry Marroney: ICCES also allows the filer to communicate with the court via note. 

 Sabra Millett: How much testing time will be allotted to the users? Is there an end date 

for testing? And how are we sending feedback? 

Tracy Walter: the initial session was about two hours. However, testing will be different 

in the web application since users can test this from anywhere. It will be more flexible, 

and users can test for any amount of time. Adobe Connect has also allowed us to 

manage travel/distance issues in terms of testing and receiving feedback. There is no 

“end date” for testing as we will continuously need testers as we bring on more case 

types. For this initial piece, however, we would like to keep testing until June. We would 

like the testers to be our primary source of feedback since they will be using the system 

the most. 

 Sabra Millett: what is being done with the initial wishlists? 

Tracy Walter: I have a comprehensive list of these issues and have been monitoring and 

prioritizing it. 

Jerry Marroney: how are we managing/sharing this wishlist? 

Tracy Walter: we can use judicialnet to push out information.  



Chad Cornelius: we could also use Sharepoint, to avoid double entry. 

 11:05 End jPOD Demonstration. 

Decisions: 

 

Time Agenda Item Presented By 

11:06 Batch Filings and E-Filing Reports Jason Bergbower 

Discussion: 

 Chad Cornelius: we currently have concerns with batch filing; the batches will be pulled 

en masse, but Denver County Court will still be using LexisNexis batch filing at this point. 

 Jerry Marroney: hopefully, Reba can also reach out to the batch filing firms for feedback. 

 Jason Bergbower: we would like to know what you need for e-filing reporting 

capabilities. What is critical to your business in terms of reports? 

 Sabino Romano: financial report information, such as authorize.net information, for 

refunds, etc. 

 Sabra Millett: ability to query reviewing clerk on a filing. 

 Rita Trujillo: further, a breakdown of WHAT the clerk did with the filing (accept, reject). 

 Deborah Sather-Stringari: we are very impressed with the system so far, and your effort 

is appreciated, as is your sensitivity to user feedback. 

 Chad Cornelius: committee attendance will be critical from here on out. 

 Jason Bergbower: the next meeting date is March 9, 2012. We may potentially meet at 

Jefferson County because of a room scheduling conflict. Access codes for the connect 

sessions will be sent out along with the Agenda. 

Decisions: 

 

Things to Remember:  

Concerns/Fears:  

Meeting Adjourned: 11:20 

Next Meeting Date: March 9, 2012 

 


